Overcoming Departmental Barriers Report Template

Activity 1
Team:

Purpose:

Team:

Purpose:

Team:

Purpose:
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Activity 2

Departmental Responsibilities Summary:
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Activity 3
Team Name Interdependencies Interdependencies
1 How does 1 depend on 2? How does 1 depend on 3?
2 How does 2 depend on 1? How does 2 depend on 3?
3 How does 3 depend on 1? How does 3 depend on 2?
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Activity 4
Team:

Impact:

Team:

Impact:

Team:

Impact:
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Activity 5
Label each element with a team or department name and list interdependencies and interactions under
the team and department blocks.
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Activity 6

Team Name Positive Financial Impacts Negative Financial Impacts
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